PERCEPTION®

Measuring Work Order
Performance




nipyards that know their true costs are more likely to be
pfitable and are in a better position to challenge their

an focus their efforts and resources on those g
enefit the most from productive change

n1ever know this unless i




orld-class shipyards have a strong focus on

aximizing the efficiency of their manufacturing and

sembly processes. They strive to perform work at
ost productive stages of construction, eliminate
d time, and simplify shipyard production

execute effective produ




While PERCEPTION measures performance at all
defined WBS levels of a project, it is equally important to
onitor performance at the work order level of detail.

RCEPTION collects detailed information of work
S, their costs and schedules. The system provid
s of user-selected work orders to measure v
ormance in terms of both cost (labo




What Additional
Information Can




Overall Work Order
Performance

"EPTION summarizes overall wor




Overall Work Order Planning Status
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Overall Work Order Performance Status

Total Number of Work Orders Number of Completed Work

Orders

Number of In-Process Work
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Overall Work Order Performance Status
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Overall Work Order Performance Status
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Completed Work Order
Performance

1 special subset of work orders, the follo
summarize performance of com
K orders.




Completed Work Order Performance Status
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Completed Work Order Performance Status
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Completed Work Order Performance Status
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In-Process Work Order
Performance

1 special subset of work orders, the follo
summarize performance of in-p
ompleted) work orders




In-Process Work Order Performance Status
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In-Process Work Order Performance Status
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In-Process Work Orders Performance Status
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Un-Started Work Order
Performance

1 special subset of work orders, the follo
summarize the status of work ¢




Un-Started Work Orders
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Work Order Schedule
Performance

prtant part of the analysis is the sche
ce of the work orders.




Work Order Schedule Status
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Work Order Late Schedule Status
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Work Order Late Schedule Status
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Work Order Early Schedule Status
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Work Orders Early Schedule Status
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RCEPTION summarizes performance at all levels of a project. The
)llowing presentations describe those that are critical to the management o
1y project.

racking progress and estimates at completion: these reports track budge
ed value (BCWP), actual costs (ACWP), budgeted cost of work sched
WS), and estimate at completion (EAC), as well as cost/schedule variz
ends.
ing and summarizing work order performance in terms of cos
The system can focus on any selection of work orders fo

letail performance.
d summarizing work center performance in tern
em can focus on any selection of work ¢

ncess performance.
h fla :




SPAR Associates, Inc.

A Full Service Company
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Over 35 Years Serving the Shipbuilding &
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