Contract Cash Flow &
Performance Analysis
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Total Cost Performance
(Labor, Material & Overhead)
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Total Cost Performance
(Labor, Material & Overhead)
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Total Cost Performance
(Labor, Material & Overhead)
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Overall Performance Index
(Labor, Material & Overhead)
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Comparing Total EAC Methods
(Labor, Material & Overhead)
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Percent of Total Budget
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Tracking Actual Costs

DN tracks project cash flows o
abor, material & ove




Tracking Actual Costs
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Tracking Cash Budgets &
Estimates At Completion

CCEPTION tracks project cash flows of actual cc
aterial & overhead) against budgets (B2
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Tracking Earned Values Costs
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T'TON measures and tracks earned
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racking Cash Flow Schedule

T'TON measures and tracks cash flo
of work scheduled, or B
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Tracking Cash Flow Schedules
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Tracking Cash Flow
Requirements

T'ION measures and tracks cash flo
on an incremental basis brc




Tracking Cash Flow Requirements Per Week
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Tracking Material Costs

PTION tracks material and subcontra
s them to budgets, managemen
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RCEPTION summarizes performance at all levels of a project. The
following presentations describe those that are critical to the manageme
of any project.

Tracking progress and estimates at completion: these reports track

budget, earned value (BCWP), actual costs (ACWP), budgeted cost of

work scheduled (BCWS), and estimate at completion (EAC), as well 2
ost/schedule variances and trends.

easuring and summarizing work order performance in terms of
chedules. The system can focus on any selection of work or

h analysis of detail performance.

and summarizing work center performance i
he system can focus on any selection of
production process performe
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