
Performance Analysis

PERCEPTION®



PERCEPTION tracks and catalogs project 

costs (labor hours, labor dollars, material 

costs, and subcontractors).  It also tracks 

all project schedules.

This information is available at both detail 

and at all summary levels of the project 

work breakdown structure (WBS).



Labor Hour & Cost Status & Forecast



Material & Purchased Services Cost Status



Total Cost Status & Forecast



Cost & Schedule Variance Status & Forecasts



Tracking Performance CostsTracking Performance Costs



Tracking ProgressTracking Progress



Tracking & Forecasting Tracking & Forecasting 

Schedule VarianceSchedule Variance



Tracking & Forecasting Tracking & Forecasting 

OverOver--Budget/Savings VarianceBudget/Savings Variance



Tracking Cost/1% ProgressTracking Cost/1% Progress



Tracking Material CostsTracking Material Costs
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Work Order Status

PERCEPTION tracks work order performance to 

budgets and planned schedules.  The system 

collects this information so that in-depth analysis 

of work order performance can be assessed.
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Overall Work Order Labor Hours Status
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Completed Work Order Hour Status
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Completed Work Orders Status
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In-Process Work Orders
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In-Process Work Orders

31,294

23,726

226

23,700

47,426

6,732

-

10,000

20,000

30,000

40,000

50,000

In-Process

Budget

Hours

In-Process

Actual

Hours

In-Process

Rew ork

Hours

In-Process

ETC Hours

In-Process

Actual +

ETC hours

In-Process

Hours

Overrun

Rework included in actual Hours

ETC based on manual assessed progress

L
a
b

o
r 

H
o

u
rs

In-Process Work Orders Hours 

100.0%

75.8%

0.7%

75.7%

151.6%

21.5%

0%

20%

40%

60%

80%

100%

120%

140%

160%

In-Process

Budget

Hours

In-Process

Actual

Hours

In-Process

Rew ork

Hours

In-Process

ETC Hours

In-Process

Actual +

ETC hours

In-Process

Hours

Overrun

Rework included in actual Hours 

ETC based on manual assessed progress

P
e
rc

e
n

t 
B

u
d

g
e
t

 o
f 

In
-P

ro
c
e
s
s
 W

o
rk

 O
rd

e
rs



Un-Started Work Orders
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Work Order Schedule Status
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Work Order Schedule Status
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Material Cost Status

PERCEPTION tracks purchasing cost 

performance to budgets and planned schedules.  

The system collects this information so that in-

depth analysis of purchases can be assessed.
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SPAR Associates, Inc.

A Full Service Company

• Systems Development

• Systems Sales, Training & Support

• Independent Cost Estimating

• Planning & Scheduling Services

• Contract Cost/Schedule Tracking & Performance 

Analysis



Over 30 Years Serving the Shipbuilding &  

Repair Industry


